(G)

Memorandum of Understanding and

make mutually satisfactory adjustments
to its provisions during the term of this

Memorandum.

As a resource to the National Jobs

apkBO07

Committee, the UAW and GM Sourcing
Staffs, the UAW Servicing Staff, and the

GM Labgr Directors will support the
effort toward creating and preserving

iobs by implementing the jointly agreed-

upon Business Review Team (BRT)

process. The primary focus of the BRT

will be future product programs and

processes. Additional BRT operational

guidelines are included in Appendix L to

this Agreement,

(1) This process will operate at the

National level but will be structured
such that it will also support the
efforts of the local Jobs committees
relative to sourging activity. The
Business Review Team process will
be an integral part of assuring that
the UAW has early involvement in
future product sourcing activity in

Assembly, Stamping and Powertrain
operations, which will focus on
identifyving additional job growth
opportunities.

(2) In Assembly operations, the focus

will be on identifying available floor
space and matching it with potential
VAA, sequencing or kitting
operations. This may also include
identifying low labor content
operations which could be removed,
thereby creating space for higher
[abor content operations. Assembly
efforts will be primarily plant and
program specific.

(3) In Powertrain operations, the focus

will be on identifying available floor
space or available equipment
capacity and matching it with
potential competitive work.
Powertrain efforts will be primarily
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process based and may cover

multiple programs and plants.

{4) In Stamping operations, the focus

will be on filling available press
capacity and may also inyolve
identifying low volume, less
profitable parts which could be
removed, creating capacity for
higher volume, more competitive
parts to be run. Additionally,
stamping operation efforts will also
focus on subassembly work
associated with stamped parts, to the
extent that floor space is available.
Such initiatives will be directed at
increasing the efficiency of
operations and making floor space

available for the insourcing of

current and/or future work, and are

not intended to eliminate jobs,

{3). In CCA operations, the focus will be
on identifving available floorspace or

available equipment capacity and
matching it with potential

competitive work.
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Ve—EFFECHVEDATE—TERMINATION DATE

The Companysperation and International Union
agree that:

(A) This Memorandum of Understanding
will become effective at each bargaining
unit covered by the current GM-UAW
National Agreement, on the Effective
Date of this Agreement.

(B) This Memorandum of Understanding
shall expire with the expiration of the
current National Agreement.

International Union, General Motors
UAW LLCCeorporation
Gt Rapson Biana-D-—Tremblay
Joe Ashton Catherine L. Clegg
Garry Bernath Joo-Ponee
Rex Blackwell

Paul-Mitehel Arthur R—Sehwartz
Jeff Pietrzyk D. Scott Sandefur
Mike Grimes Jenpie-F—Spring

Ruth V. Fluegge

Bill Ereeman

[See Par. (33),(65),(66)(a),(153)]
[See Doc. 10,12,15]
[See Statement on Technological Progress]
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Appendix K

ATTACHMENT A

MEMORANDUM OF UNDERSTANDING

The National JobsOBS Committee may authorize a
Special Attrition Plan (SAP) for designated eligible
employees, or may approve requests from Local
JobsOB& Committees for implementation of such a
Plan. Details of the SAP, as well as an explanation of
Options, will be jointly presented to all eligible

employees.

These Options may include:

Normal/Voluntary Retirement with cash
payment incentive

Mutually Satisfactory Retirement (MSR)
at age 50 or older with 10 or more years
of credited service

Pre-retirement Program enabling
employees to grow into a “30 and out”

retirement

Lump Sum Payment based on years of
credited service or seniority

Special Enhanced Relocation
Skilled Trades Retraining

Mandatory Placement

The National Parties may expand or limit these Options
dependent upon specific plant circumstances.

apkaA03
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DELETE

Appendix K

ATTACHMENT B
MEMORANDUM OF UNDERSTANDING

GOALS AND
OBJECTIVES OF JOB SECURITY AND
OPERATIONAL EFFECTIVENESS

The Corporation and the Union recognize that quality
and operating efficiency are inextricably wed to job
security, and that a high level of quality and operating
efficiency requires mutual respect and recognition of
each other's problems and concerns. Accordingly, in
addition to the Local JOBS Committee's responsibilities
for the JOBS Program and participation in discussions
provided in related Letters of Understanding, each
committee will focus on cooperative efforts toward our
common goal to improve the effectiveness of
operations and remove barriers to improvements,
increase job opportunities and fully utilize the
workforce. The local committees will jointly develop a
plan through an exhaustive analysis of the location's
operational efficiency.

Within six months of the effective date of the
Agreement, each Local JOBS Committee will review
with Divisional/Group Management and the
International Union the overall competitiveness of the
location's products and their plans indicating actions,
and/or changes needed to improve quality and
efficiency at their location and to stimulate job security
of the existing workforce and attract new work. Such
plans must then be approved by the established
National Job Security and Operational Effectiveness
Committee.

At the national level, the Committee will have an equal
number of Union and Corporate representatives
designated by the General Motors Group Vice President
- Labor Relations and by the Vice President and
Director of the GM Department, International Union,
UAW.

The National Committee will oversee implementation

and administration of these Job Security and
Operational Effectiveness Plans. Members of the

apkbAQ3 1
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National Committee will meet jointly with Local
Committees to discuss the importance of job
preservation and job creation, the reasons for the
commitment to increase operational efficiency, suggest
possible topics for consideration, and encourage good-
faith efforts to develop and implement meaningful local
plans.

The National Committee will be available on an
ongoing basis as a resource to Local Committees and
will review progress at the local level at least on an
annual basis.

In these efforts, it is recognized that a great deal of
initiative and imagination will be required by the local
parties. While not intended to limit such innovation,
the following are examples of appropriate areas the
local parties may address:

1) identification of investments in the facility or
equipment necessary to improve product quality or
operational effectiveness;

2) the establishment of a team concept and/or pay-
for-knowledge wage structure;

3) the identification of non-labor cost savings and
efficiencies;

4) procedures and plans to review past outsourcing
and outside contracting decisions, and identify
opportunities for insourcing and new business;

5) the examination of new forms of work
organization, such as job assignments relating to
Just-in-Time or other quality enhancement
systems;

6) procedures to review supervisory staffing and
support for the initiatives in this Job Security and
Operational Effectiveness section of the JOBS
Program;

7) arealignment in skilled classifications to a number
of appropriate basic trades to support the needs of

the operation or location;

8) the implementation of skilled trades team
concepts,

apkbA03 2
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9) initiatives to reduce chronic absenteeism;

10) procedures for improved access by the Local Joint
Committee to product plans and other information
affecting employment security and operational
effectiveness, assuring confidential treatment of
such information;

11) the establishment of work standards on operations
that fully utilize employees;

12) the examination of alternative work schedules
which provide greater employment opportunities.

Efforts of the local parties to improve operational
effectiveness may require change or waiver of certain
agreements or practices. It is understood that any such
waivers, modifications or changes would not be
effective unless agreed to by the local parties involved
and approved in writing by the GM Labor Relations
Staff and the General Motors Department of the Union.
Such changes would be effective only at the location(s)
specifically designated.

{See Par. (82)]

[See CSA #11]
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APPENDIX L

SOURCING

During these negotiations, the parties discussed at
length a proposal to extend the Qutsourcing

Moratorium originally agreed to during 2007
bargaining. Much of the discussion focused on the
resolution of issues which had arisen relative to the
Moratorium during the term of the 2007 National

Agreement.

As a result of these discussions, the parties have agreed
to extend the Qutsourcing Moratorium for the life of the
2011 GM-UAW National Agreement, and will continue
to work jointly to resolve in a timely manner any Issues
which may arise relative to the administration of the
Moratorium, The parties have a history of being able to
resolve such issues to their mutual benefit, and jointly
commit this practice will continue.

In view of the extension of the Qutsourcing
Moratorium, the parties have also agreed should any
provisions of this Appendix or the supporting Sourcing
Guidelines conflict with the spirit and intent of the
Qutsourcing Moratorium, the National Parties will

resolve such conflicts on a case by case.

At the expiration of the Outsourcing Moratorium,
Appendix L as contained in the 2007 GM-UAW
National Agreement, as well as associated docurnents,

memoranda and supporting letters will be restored,
unless otherwise agreed upon by the parties.

DATE INITIALED: SEP 13 Zn“ /
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1. Insourcing

The Parties acknowledge that a commitment to job
creation and preservation will require ongoing, close
cogperation. The UAW and GM Sourcing Staffs will
support the effort toward creating and preserving jobs
by implementing the jointly agreed upon Business
Review Team (BRT) process described in the Sourcing
Guidelines. This process will operate at the National
level but will be structured such that it will alsc support
the efforts of the Local Jobs Committees relative to

sourcing activity, The Business Review Teams will be
an integral part of ensuring that the UAW has early

involvement in future product sourcing activity in

Assembly, Stamping and Powertrain operations, and

will focus on identifving additional job growth

opportunities and resolving sourcing issues.

The Local JOBS- Jobs Commitiee will discuss the
practicality of insourcing, in whole or in part, work
previously outsourced or new work which the
Committee identifies as that which might be performed
competitively within the location based on the eriteria
criteria outlined in the Sourcing Guidelines. eutlined
aboeve~0One existing member of the Jobs Committee
from the union and from management will function as
leaders of the insourcing activity and will report their
findings and recommendations to the Key 4 on a
frequency to be determined by the local parties. This
ongoing effort should focus on maximizing usage of
existing equipment and floorspace. Approved joint
recommendations are to be forwarded to the National
Sourcing Committee for review. Both parties to this
apreement acknowledge and commit that these matters

should be viewed as high priority at the local level.

Access to confidential information such as quote
packages and pertinent financial data is essential.
Therefore, in order to facilitate the sourcing evaluation
process and the effective preparation of a quote

aplB04 3
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response, the Plant Personnel Director will assign
coordination responsibility and authority to a
designated local management representative. Such
responsibilities may include identification of the
appropriate management resources to respond to Union
inguiries in a timely basis, and the scheduling of

meetings. as required.

If it is established that certain work can be performed
competitively judged by the agreed upon ebeve-criteria,
management will adopt the Committee's proposal and
barring unique or unforeseen circumstances, bring the
work in-house. The Union shall thereafter obtain any
necessary approval or ratification within 30 days of the
decision to bring the work in-house.

Upon the National Sourcing Committee receiving
written verification from the iLocal JOBS-Jobs
Committee, insourcing credit will be given when:

- The impact of the event is at least one full-time
equivalent direct, indirect, or skilled employee.

- Work previously outsourced (as documented in
the sourcing database) is subsequently insourced
and the {Local JohsOBSE SCommittee verifies the
actual employee impact on the plant floor; or

- Work currently performed by an outside
supplier that has never been produced inside the

Cerporation-Company is subsequently insourced

aplB04 4
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and the {Local JobsBBS Committee verifies actual
manpower impact on the plant floor.

As an insourcing incentive, any work not covered in
the two preceding paragraphs, which the Company
Gorperation-contemplates producing in a UAW-
represented location(s) and for which it desires
insourcing credit, will be considered for such credit
by the National Sourcing Committee, upon request
from the leeal-parties.

The National Parties recognize the importance of
the L ocal Jobs©BS Committee reviewing the
insourced jobs on the plant floor for accurate
employee verification relative to insourcing notices.

In addition, the Parties recognize that there may be
occasions when the Company may wish to
temporarily assign work to a GM-UAW facility
from a non-GM-UAW facility. In these situations,

a Notice of Temporary Insourcing will be

completed and submitted via the same processes as
a Notice of Temporary Qutsourcing. It is
anticipated that work would normally be
temporarily insourced for periods of 12 months or
less.

2. Outsourcing

Outsourcing as used herein means the
CorperationCompany's sourcing of work from
GM-UAW locations, including work connected
with current, new or redesigned vehicles,
fabricated parts, powertrain, and component
products._Excluded from this definition are

changes in production or purchase arrangements
made by any non-GM/North American sourcing

authority (i.e.. subsidiaries, affiliates, captives,
joint ventures. transplants, etc.).

The parties have agreed that the Qutsourcing
Moratorium provisions of the Appendix will apply
to all sourcing initiatives that are projected to
impact at least one full-time equivalent direct,
indirect, or skilled job in Assembly, Stamping and
Powertrain (except as agreed otherwise between the
Parties); and to all sourcing initiatives regardless of
manpower impact in-8RQ CCA, due to the nature of
the respective businesses. Management will not

aplB04 5
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intentionally restructure sourcing proposals for the
sole purpose of maintaining estimated manpower
impact below the threshold. Concerns in this
regard, including the applicability of these
provisions to smail units of work, will be discussed
by the National Sourcing Committee.

The parties to this agreement recognize the critical
impact outsourcing proposals have on the parties’
relationship at both the National and local level. In
this regard. when potential cutsourcing is under
consideration, the parties should have sufficient
time to evaluate the proposal to ensure that they
have the oppertunity to develop a plan to retain the
work. During the discussions leading to the current
Agreement, the sourcing process was modified to
provide a more meaningful role for the Union.
Under this process. which provides for earlier
involvement, the Union will generally have as much
time to evaluate work proposals as practicable.
However, in such instances where the Union
believes that insufficient time has been provided for
input into a pending sourcing decision, the matter

should be referred to the National Parties for further
discussion.

Issues arising from potential outsourcing will be

resolved by the National Parties as outlined in this

Appendix.
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fnternational U ’.“9"‘ of the-procedures utihized-in

3. Temporary Qutsourcing

The National Parties agree that temporary
outsourcing is not intended to provide a means for
circumvention and abuse of the normal outsourcing
notification procedures outlined in this Agreement.
Qutsourcing notices should be issued to address for
temporary situations such as: breakdown of
machinery or equipment, plant rearrangement
and/or modemization, spot buys, model
changeovers, and factory assists, etc.s; witl-be

The National Parties wiil monitor all temporary
outsourcing to assure the return of such work in a
timely fashion in keeping with the intent of this

Appendix -and-Appendin K.
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deseribedin-the-OutseureingSection—Management

reiterates that the Temporary Qutsourcing process is
not to be used to circumvent the other provisions of
this Appendix.

The Parties understand that circumstances do arise
wherein the projected return date of temporarily
sourced work legitimately requires an extension and
such extension requests will be reviewed by the

National Parties. the-above-previsions-are-not
- tod s o K Labilitiesintl

circumstances:

Any questions or problems that may arise relative
to the meaning and intent of this understanding will
be reviewed and resolved by the National Parties on
a case-by-case basis.

4. Future Product Sourcing

Semi-annualya-A confidential review will be held

concerning future product programs which will
identify new or redesigned vehicles, subsystems, or
component parts. These semi-annuat-meetings will
be attended by the GMNA Vice President of Labor
Relations, and the Vice President and Director of

the General Motors Department of the UAW ; beth

-y — e

Ineddition;an-annual Similarly, an annual
powertrain review-reeting will be conducted by
sentior powertrain operations management. This
meeting will include a review of the powertrain
long-range plan and anticipated effect on powertrain
plant product capabilities.

The Parties also agree that the National Sourcing
Staff will attend semi-annual “wall reviews” of the
Company’s assembly, stamping and powertrain

operations.

Management will provide the UAW Assistant

Director — Sourcing with overview information
about vehicle programs intended for sale in the U.S.

apiB04 g
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market as those programs pass either the
Architecture Statement of Strategic Intent (ASSI)
or Program Framing Initiated (PF1) milestone, as is
appropriate for the specific program.

In as much as these milestones occur well in
advance of the program being approved and
assembly sites being targeted, the information
provided will focus on the vehicle itself and could
include such information as expected body stvles,
brand assumptions, role in the overall portfolio and
primary regions of sale.

Intemational Union input to early sourcing
decisions will be sought by the
GerporationCompany's Groups and Divisions. In
that regard, the International Union will be notified
. tinebov-theDi £ L abor Relai
Sourcing-andJeb-Seeurity- of a study involving a
new or redesigned vehicle, new engine, or
apentransmission; upon Document of Strategic
Intent (DSI) for vehicles; or the Deliver
CharterKick Off (KOY) 2C)-gate kiele-offfor

engines and transmissions. that-the-Cerperation-will
proceed-with-a-study-invelving a-new-orredesigned
iote, ino. ssiomn
. ) PR OF i f
Eli fie i gtvet ld E;.E . FE"“]’.“]"“
development-process.

Following the notification, the members of the
National Sourcing Committee shall have
responsibility for overseeing the interface with
individual vehicle programs and the Powertrain,
Metal Fabricating and CCA SPO
Bvistensoperations. The UAW Future Product
Sourcing Representatives for Vehicle
Manufacturing, Powertrain, Metal Fabricating and
CCA SPQ gperations Pivisions will work with
members of their respective organizations so as to
gain information and knowledge and to provide
input into sourcing discussions and sourcing
determinations for those organizations. The
Business Review Teams will function pursuant to

the guidelines established by the Parties.
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The Gerporation-Company agrees not to use the
results of such discussions to obtain more attractive

contract terms from outside suppliers in lieu of
keeping the work in-house.

The commitments expressed in this Appendix are
intended to contribute significantly to our cooperatively
working together to provide General Motors employees
in the United States improved job security by growing
the business.

ap!B04 11
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DELETE
MEMORANDUM OF AGREEMENT

WELDING EQUIPMENT
MAINTENANCE AND REPAIR
(WEMR) CLASSIFICATION

The parties agree that the below listed documents
(copies attached) shall continue in effect:

1. Memorandum of Agreement dated March 15,
1972.

2.  Mr. Irving Bluestone's letter to Mr. George B.
Morris, Jr. dated March 16, 1972.

3. The Welding Equipment Maintenance and Repair
Apprentice Schedule agreed upon by the GM-
UAW Skilled Trades and Apprentice Committee
on May 18, 1972.

International Union,

United Automobile,
Aerospace and
Agricultural
Impiement Workers of General Motors

America, UAW Corporation
Irving Bluestone Robert W. Clark
Frank James J. A. Mollica
William V. Colbath D. H. Pfeifer
Rudy Pale C.E. Black

Lester D. Bryan
H. G. Gillespie

mO1weAQ1 1
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DELETE

MEMORANDUM OF AGREEMENT

In accordance with Paragraph 5 of the Memorandum of
Agreement concerning the Welding Equipment
Maintenance and Repair (WEMR) classification dated
November 11, 1970, the parties agree to the following:

1. The Fisher Body - Grand Blane WEMR
Guidelines shall not be implemented at the following
Fisher Body Fabricating Plants: Mansfield, Pittsburgh,
Kalamazoo, Marion, Hamilton, Chicago, Cleveland
Coit Road. Accordingly, as soon as practicable, but in
any event within thirty (30) days, WEMR assignments
in these plants shall be made as they were prior to the
November 11, 1970 WEMR agreement.

2. At Fisher Body - Grand Rapids #1, the
WEMR Guidelines, as they relate to construction and
maintenance, shall remain in effect as implemented by
the local parties on July 19, 1971. The WEMR
Guidelines as they relate to installation shall not be
implemented. Assignments related to installation shall
be made as they were prior to the November 11, 1970
WEMR agreement.

3. At Fisher Body - Lordstown, the WEMR
Guidelines will be implemented with the understanding
that certain matters presently in dispute will be subject
to the provisions of Paragraph (182) of the National
Agreement.

4, There shall be no liabilities related to
necessary action Management may take to implement
this memorandum.

International Union, United
Automobile, Aerospace and

Agricultural Implement General Motors
Workers of America, UAW Corporation
Irving Bluestone Robert W. Clark
Frank James J. A. Mollica
Rudy Pale W. K. Myers

Lester D. Bryan

Dated: March 15, 1972  Dated: March 15, 1972

mO02weAQ1 1
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DELETE

March 16, 1972

General Motors Corporation
General Motors Building
Detroit, Michigan 48202

Attention: Mr. G. B. Morris, Jr.
Vice President

Gentlemen:

Pursuant to our letter to Mr. E. R. Bramblett of
November 11, 1970, and in conjunction with the
conclusion of the Memorandum of Agreement dated
March 15, 1972, dealing with the Welding Equipment
Maintenance and Repair (WEMR) classification, the
parties discussed at length a standard apprentice
program for this classification in the Fisher Body
fabricating plants.

This letter is to confirm the understandings
reached during these discussions concerning such an

apprentice program.
Specifically,

I. Within sixty (60) days of the date of this
letter, the GM-UAW Skilled Trades and Apprentice
Committee shall work out the details of a standard 4-
year apprentice program for the Welding Equipment
Maintenance and Repair classification.

2. Thereafier the Corporation may
implement such standard program at the following
Fisher Body fabricating plants: Grand Rapids #1,
Hamilton, Kalamazoo, Marion, Grand Blanc and
Cleveland. Any apprentices indentured into this
standard program shall be trained in accordance with
the program’s schedule.

3. If in the future an apprentice program is
implemented at the Fisher Body fabricating plants in
Chicago, Mansfield, Pittsburgh and Lordstown, it will
be by agreement of the GM-UUAW Skilled Trades and
Apprentice Committee.

m03weAD1 1
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Sincerely,

Irving Bluestone,
Director
General Motors
Department
IB:sjw
opeiud2
m03weA01 2
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DELETE

WELDING EQUIPMENT MAINTENANCE

AND REPAIR
Approximate
Shop Training Schedule Hours
I. Operation of Hand and Power Tools 80
2. Maintenance, Repair, Setup, Tryout 2220
Production Welding Equipment
Including Guns, Manipulators and
Other Related Mechanical Devices
3. Maintenance, Repair, Setup, Tryout 2100
Related Production Welding
Equipment such as Fixtures, Safety
Devices and Shuttles
4. Maintenance, Repair, Setup, Tryout 2000
Components of Electrical, Air and
Fluid Systems, Associated with
Production Welding Operations
5. Other Related Work Build and 240
Rebuild Welding Guns, Hoses,
Cables; Dress Electrodes
6. Optional 688
7. Safety Instruction -
Total 7328
Suggested Related Training
Math 144
Science 252
Shop 72
Drawing 36
Unassigned 72
Total 576
Shop and

Related Training - TOTAL 7904 Hours

mO4weAD1
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DELETE
WEMR GUIDELINES

The originai construction of Welding and Non-
Welding Fixtures will be a proper part of the "Tool
Maker" classification.

The construction of new details and parts for
incorporating engineering changes on welding fixtures
will be a proper part of the "Tool Maker" classification.
Instatlation of these details on the fixtures during
original construction will be a proper part of the "Tool
Maker” classification, and the installation of these
details and parts into fixtures during a model run will be
a responsibility of the "Welding Equipment -
Maintenance and Repair” classification.

Those fixtures constructed in this plant will be
piped and wired during initial construction by
employees in the "Pipefitter” and "Eiectrician”
classifications respectively.

. The original wiring of electrical control panels
performed in the plant will be a proper part of the
"Electrician” classification of labor.

The original wiring to a junction box on non-
welding fixtures during initial construction is a proper
part of the "Electrician” classification of labor.

The original installation of free-standing
welding and non-welding fixtures into the Metal
Assembly Department will be considered a proper part
of the "Millwright" classification.

The Union referred to Paragraph 12 of
Management's proposed Skilled Trades Settlement
Agreement and inquired which classification of labor
would be responsible for the instaliation of non-welding
fixtures into a line in the Metal Assembly Department.

Management stated that the necessary wiring
and piping to and from non-welding fixtures which are
installed into a line in the Metal Assembly Department
will be the responsibility of the "Electrician” and
"Pipefitter" classifications respectively during initial
construction. The synchronization of such equipment
into an existing line, however, will be a responsibility
of the "Welding Equipment - Maintenance & Repair”

m05weA01 1
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classification of labor. If the installation of the new
details required for an engineering change necessitated
the installation of new piping from the main supply
valve, the work of installing the new piping would be a
proper part of the "Pipefitter” classification.

The Union referred to the recent addition of
several operations on the ME Line in the Metal
Assembly Department which the Union had contended
at that time was a new installation and inquired how
Management's proposed Skilled Trades Settlement
would affect such work in the future.

Management stated that it was the intent of its
proposed settlement to consider such work as new
instailation which would, therefore, be a responsibility
of the Plant Maintenance Department and "Die Maker -
Devices" classification. As with the installation of the
non-welding fixture referred to above, however, the
synchronization of the new operations with the existing
line would be a responsibility of the Welder
Maintenance Department.

The Union referred to the automatic turnover at
the end of the door lines in the Metal Assembly
Department which are currently a responsibility of the
“Welding Equipment - Maintenance & Repair”
classification and inquired how Management's proposed
Skilled Trades Settlement would affect this work.

Management stated that the turnover device at
the end of the door lines in the Metal Assembly
Department would be maintained by the Plant
Maintenance Department since it could be considered
as an out-of-the-line operation. In this regard, however,
Management stated that such a turnover in-line would
be the responsibility of the Welder Maintenance
Department.

Management referred to Paragraph No. 9 of its
proposed Skilled Trades Settlement Agreement and
stated that all fixtures constructed in this plant whether
they are to be shipped to another plant or to be used in
this plant will in the future be piped and wired during
initial construction by employees in the "Pipefitter" and
"Electrician” classifications respectively. In addition,
the piping and wiring on those fixtures constructed
outside the plant for use in this plant which have not
been piped and/or wired will be the responsibility of the
"Pipefitter” and "Electrician" classifications

mOSweAO1 2

144



respectively. In the past, Management stated, the
piping and wiring on those fixtures constructed in this
plant for use at this location were the responsibility of
the "Welding Equipment - Maintenance & Repair”
classification. Likewise, Management stated, the
original wiring of electrical control panels which was
previously the responsibility of the Welder
Maintenance Department would in accordance with its
proposed settlement agreement be a proper part of the
"Electrician" classification of labor. In this regard, if,
for example, it is necessary to replace individual wires
in a control panel during a production run, such work
will be assigned to the "Welding Equipment -
Maintenance & Repair” classification; however, if on
the other hand it is necessary to partially or completely
rewire a control panel, whether or not such work is
performed in-line, the task of rewiring the control panel
will be a proper part of the "Electrician” classification
of labor.

The Union referred to a current appeal case
wherein the Union is protesting the assignment of
employees in the "Welding Equipment - Maintenance
& Repair" classification to the task of jumping the
lubrication system on a welding press in the Metal
Assembly Department and inquired if Management's
proposed Skilled Trades Settlement ianguage would
affect the assignment of such work in the future.

Management stated that the lubrication system
on the welding press in question had been jumped to
complete tryout of that line, and such work would
continue to be a responsibility of the "Welding
Equipment - Maintenance & Repair" classification. In
this regard, Management stated that the repair of
mechanical systems on welding presses would be a
responsibility of the Plant Maintenance Department but
repairs to the electrical systems on welding presses,
except the press drive motor, would continue to be a
responsibility of the Welder Maintenance Department.

Management stated that the installation of air
circuitry controls of the mechanical handling equipment
during new construction will be a proper part of the
"Pipefitter” classification. Modification of air circuitry
will, likewise, be a proper part of the "Pipefitter"
classification of labor. Trouble shooting and
maintenance of such control units will in the Press
Department be a responsibility of the "Die Maker -
Devices" classification and in the Metal Assembly

mOSweA01 3
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Department of the "Welding Equipment - Maintenance
& Repair" classification. Management stated, however,
that maintenance of such units referred to, for example,
repairing or replacing a broken hose, changing filters,
changing valves, adjusting air flow, etc., and in no way
implied stripping down and rebuilding an entire control
unit. The stripping down and rebuilding of air circuitry
control units performed by plant employees, whether
performed in-line or off-line, will be a proper part of
the "Pipefitter” classification.

The Union referred to the "dope” dispensing
fixture on the MA Line in the Metal Assembly
Department and stated that the maintenance of this unit
has historically been a responsibility of the "Pipefitter"
classification and stated that it was its opinion that this
fixture should continue to be maintained by Pipefitters
even though an air circuitry control unit had recently
been installed on this fixture.

Management stated that it concurred with the
Union in this regard, and since air circuitry controls
were installed on a piece of equipment previously
maintained by the "Pipefitter” classification, such
controis should in the future be maintained by that
classification of labor.

Management stated that modifications on the
electrical circuit on mechanical manipulators will be a
proper part of the "Electrician” classification. Trouble
shooting and maintenance of such units will in the Press
Department be a responsibility of the "Die Maker -
Devices" classification and in the Metal Assembly
Department of the "Welding Equipment - Maintenance
& Repair” classification. The maintenance of such
units in no way implies stripping down and rebuilding
the entire electrical circuit. The stripping down and
rebuilding of the electrical circuit on mechanical
manipulators performed by plant employees, whether
performed in-line or off-line, will be a proper part of
the "Electrician” classification.

It will be the general operating practice that the
maintenance of shuttle rails between welding operations
in the Press Department will be a proper part of the
"Die Maker - Devices" classification. The
synchronization of shuttle units with the welding
operations will be a proper part of the "Welding
Equipment - Maintenance & Repair” classification,
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MEMORANDUM OF UNDERSTANDING
JOINT SKILL DEVELOPMENT AND TRAINING

General Motors and the UAW reaffirm the need
to continue and expand the Joint Skill Development and
Training Program. Furthermore, the parties pledge to
continue providing the resources necessary to assure
that all employees receive training and development
opportuttities in order to produce a highly motivated,
capable workforce that continually improves its own,
and the CerperationCompany’s ability to succeed in an
increasingly competitive industry. The Union will be
fully involved in all phases of training including
analysis and development that is directed at UAW-
represented employees.

L. NATIONAL JOINT SKILL DEVELOPMENT
AND TRAINING COMMITTEE

This National Committee will promote and direct
the development and implementation of skitl
development and training activities, including technical
training for active and dislocated employees. GM and
the UAW strongly encourage all employees to avail
themselves of these activities.

Training and job placement efforts for dislocated
workers will be focused on finding comparable
employment as soon as possible. In cases involving
employees facing indefinite layoff where recall or
future GM placement is unlikely, the parties agreed that
efforts will include pre-layoff meetings. Guidelines and
services for dislocated workers will be developed and
approved by the Executive Board-Joint Activities.

In order to insure that Training activities improve
the performance of the enterprise and provide
participants with enhanced job security, it is essential
that Joint Skill Development and Training activities be
integrated with the eorperation-company structures and
business decisions. Therefore, the National Parties
agree that the National Joint Skill Development and
Training Committee will establish and maintain close
communication with-Gerperate Company, Group and
Divisional staffs and training functions to assure that
the parties at all levels contribute to the development of
effective joint training and development initiatives and
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utilize the resources and facilities of the UAW-GM
CHR 1o disseminate effective training and development
practices. The parties at all levels should utilize the
resources and facilities of the UAW-GM Center for
Human Resources in developing and implementing
joint training efforts.

The duties and responsibilities of the National
Committee will include the following:

. Meet at least quarterly at jointly agreed upon
times and places.

. Make available training resources to capacitate
the Local Joint Activities Committees and
additional local training personnel.

. A review of roles and responsibilities of Doc. 46
Human Resource Development Representatives
(HRDs), Joint Training Representatives (JTRs)
and Joint Activities Representatives (JARs) in
order to provide training to ensure the
effectiveness of these joint activities.

»  Conduct annual joint programs representatives’
training needs analysis and schedule required
training.

. Identify Skill Development and Training needs
for active employees in the areas of basic
education, job-related and interpersonal skills.

. Design promotional materials and activities to
encourage the expansion of joint Union-
Management efforts in our society.

. Sponsor appropriate activities to provide a forum
for national experts from labor, academia,
business and government to convene and
deliberate upon the future of Human Resource
Development.

. Authorize studies, demonstration projects and
research activities on topics of mutual interest and
importance.

. Monitor and evaluate National and Local Joint
Skill Development and Training Activities and

provide status reports to the Executive Board -
Joint Activities.
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. Develop and rollout a comprehensive program for
use at plants in their efforts to conduct training
needs analysis, task analysis, training plans and
maintain training records.

. Review and update the Training and

Development Planning Process as needed.

. Conduct process reviews to monitor key elements
of the Local Training and Development Planning
Process.

. Joint Activities, Human Resource Development
and Joint Training Representatives Workshops
may be scheduled during the term of the
Agreement as determtined by the Vice President
and Director of the UAW-GM Department and
the Vice President, Labor Relations.

II. OTHER JOINT ACTIVITIES

In addition to its previously described duties, the
National Joint Skill Development and Training
Committee will support other joint National
Committees by:

1. Coordinating requests to the Executive Board
for funding of joint activities, studies, pilot programs,
training, etc.

2. Providing professional and staff support for
joint program development, implementation and
administration;

3. Providing facilities as required for joint
program development, implementation and
administration;

4. Providing appropriate communication vehicles
or information sharing processes for joint activities;

5. Providing mechanisms, facilities and staff to
monitor, audit, and evaluate joint activities; and

6. Coordinating joint efforts, projects, and the

various national committees on behalf of the Executive
Board-Joint Activities.
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HI. RESPONSIBILITIES/LOCAL JOINT
ACTIVITIES COMMITTEE

The Local Joint Activities Committee, as
described in the Memorandum of Understanding - Joint
Activities, will be responsible for the Local Joint Skill
Development and Training Program. Additionally, the
Local Joint Activities Committees will identify
resources to assure that a comprehensive annual
training needs analysis is conducted based on plant
business plan information. Locally approved training
identified in the needs analysis and the necessary
resources to conduct such training should be integrated
into the business planning process. Also, the Local
Joint Activities Committee will assure that training
programs are readily available which enable employees
to improve upon and upgrade their basic education, job,
and interpersonal skills.

IN WITNESS WHEREQF, the parties hereto have
caused their names to be subscribed by their duly
authorized officers and representatives on the 2614™
day of September, 200711.

International Union, UAW  General Motors Corporation

Gal-Rapsonloe Ashton Diana-D-—TremblayCathy
Clegg
Garry Bernath Joe-RonceRex Blackwell
Paul MiteheHleff Pietrzvk Derothy-HennessyJeff McGuire
FonBieberPatti Campbell Micheel TaylorLarry
Emerling

[See Memo-Human Resource Development]
[See Doc. 46]
[See CSA #18]
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MEMORANDUM OF UNDERSTANDING
JOINT ACTIVITIES

During current negotiations, the parties
discussed the challenges in the marketplace from both
foreign and domestic competitors. There is mutual
recognition that these challenges require a fundamental
change to maximize the potential of our human
resources. This change can occur only by building on
our current joint efforts and by fostering a spirit of
cooperation and mutual dedication that will permit the
full development of the skills of our people and
meaningful involvement in the decision-making
process. Success in these endeavors benefits all of the
parties: The UAW through a strong and viable
membership; the employees through job satisfaction
and job security; and the Corperation-Company through
achieving its goal of becoming a world class
competitor.

The parties agree that in order to make
constructive progress in this regard, there is a need to
reach a common understanding of the concept of
"jointness” and to establish a facilitating mechanism to
assure that the various programs related to changes in
the work environment are appropriately and effectively
administered.

The term "jointness” is understood to mean that
concepts for these activities be jointly developed,
implemented, monito